Minutes

Town Commission
Emergency Meeting to Address Town IT
Tuesday * August 25, 2021 * 6:00 pm

1. Call to Order: 6:04 pm
2. Invocation & Pledge of Allegiance to Flag
3. Roll Call:
Commissioners Altending:
¢ Joseph Aufmuth, Mayor Absent with notice
e Troy Blakely Present
»  Virginia Mance Present
e  Timothy Parker, Mayor Pro-Tem Absent with notice
e  Mike Roberts Present
e  Scott Walker, Town Attorney Present
e  Kiersten Ballou, Folds & Walker Present
®  Sara Owen, Town Administrator Present
¢ Patty Polk, Deputy Town Clerk Present
4. Agenda Approval:

Motion made and seconded (Roberts/Blakely) to remove item #5 from the agenda; passed 3-0
Motion made and seconded (Roberts/Blakely) to approve the agenda as amended: passed 3-0

5. Select IT Company to address Current Future Need — Removed from agenda

6. Establish Budget for Data Recovery — Erik Herrera, Geek 3, presented
Erik came to our office on August 24, 2021 and discussed our shared drive problem with us. Upon careful inspection of our
shared drive at his office he found that he could not repair the drive and with our Town Administrators approval he sent the
drive to a company called Drive Savers in Novato, California on August 25, 2021. Drive Savers is a very reputable company
and has many branches, has a very good reputation, and they can be very expensive. Geek 3 has partnered with other
companics and Drive Savers is the best, they will give Erik a price sheet which Erik will give to us and then we will work
directly with them. Discussion ensued at length.

Motion made and seconded (Roberts/Blakely) to give Erik, Geek 3 permission to look at our computers; passed 3-0

Motion made and seconded (Roberts/Blakely) to authorize the data recovery group in California up to $20,000.00 if they
are successful with our data recovery; passed 3-0

7. Adjourn: 6:51 pm

MINUTES APPROVED:

As submitted as amended at Town Commission Meeting

Joseph Aufmuth, Mayor Patty S. Polk, Recorder
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